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1. PURPOSE OF REPORT 

1.1 The Performance Management Bulletin attached to this report provides 
members with a detailed summary of how the Rochdale Safer Communities 
Partnership is performing against its targets for Quarter 4 2015 / 2016 (January 
2016 – March 2016).

2. RECOMMENDATIONS

2.1 It is recommended that members note, and are invited to comment upon, the 
Performance Management Bulletin. 

3.         BACKGROUND

3.1 The RSCP is a statutory partnership in the borough of Rochdale with 
responsibility for ensuring that the borough is a safer place.  In 2010/2011 the 
Partnership launched a new 3 year plan.  The Safer Communities Partnership 
plan has 7 strategic priorities as follows:

o Increase confidence and satisfaction
o Reduce crime
o Reduce the harm caused by drugs and alcohol
o Prevent and tackle anti–social behaviour
o Prevent offending (and re-offending) by children and young people
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o Prevent adult re-offending
o Develop community cohesion

4 PERFORMANCE MANAGEMENT BULLETIN

4.1 The Safer Communities Partnership plan identifies around 40 targets to be achieved.  
These targets are achieved through the implementation of annual, multi- agency action 
plans which are written for each of the strategic priorities.  

4.2 Each quarter the RSCP compiles a performance bulletin.  The bulletin looks at both 
the performance in relation to targets and the actions implemented as part of the multi-
agency action plans.  The performance bulletin is used by the RSCP to highlight areas 
of good practice/performance and also to understand under-performance so that 
corrective action can be identified and implemented.

Alternatives considered

Not applicable – failure to monitor and report performance against targets would not 
be acceptable.

Consultation proposed/undertaken

Extensive consultation has been undertaken with the community, staff and members 
of the Rochdale Safer Communities Partnership (RSCP) in determining the priorities 
for the partnership.

5. FINANCIAL IMPLICATIONS

5.1 There are no financial implications

6. LEGAL IMPLICATIONS

6.1 These statistics in this report are an important part of the monitoring and 
enforcement process carried out by the Council's Community Safety Officers 
alongside its partners and that the Council is using the procedures set out 
in the new Anti- Social Behaviour Crime and Policing Act 2014 and the 
Home Office Guidance appropriately.

7. PERSONNEL IMPLICATIONS

7.1      There are no personnel implications

8. RISK ASSESSMENT IMPLICATIONS 

8.1 There are no specific risk issues for members to consider arising from this 
report.

9.  EQUALITIES IMPACTS

9.1 Workforce Equality Impacts Assessment

There are no workforce equality issues arising form this report.



9.2 Equality/Community Impact Assessments - there are no significant 
equality/community issues arising from this report



EXECUTIVE SUMMARY – HIGHLIGHTS AND EXCEPTIONS

STRATEGIC PRIORITY 1 – INCREASE CONFIDENCE & SATISFACTION

Highlights and Exceptions

 We have seen improvement in our overall satisfaction indicator, for the time in over a 
year, leaving us still with the third best overall rating in Greater Manchester

 Of note at ward level were marked increases in satisfaction levels amongst 
respondents in Castleton, Kingsway, Milnrow & Newhey and West Heywood

 Very little change this quarter in our other perception indicators, and we have ended 
the year in a virtually unchanged position from last year in all three of them 

STRATEGIC PRIORITY 2 – REDUCE CRIME

Highlights and Exceptions

 Overall numbers of theft crimes were just slightly up on the same quarter in 2014-15, 
comparing relatively well with the results of our GM neighbours 

STRATEGIC PRIORITY 3 – REDUCE THE HARM CAUSED BY DRUGS AND 
ALCOHOL

Highlights and Exceptions – Drugs

 Following an 18 month decline in numbers in drug treatment, (DA1) has now ceased, we 
have now seen an increase for 8 consecutive months a total increase of 8.5% on last year 
taking us back to the level we achieved in 2012.

 W
e have seen the greatest improvement in numbers in treatment across Greater 
Manchester.  We now have the 4th highest number in treatment when we are the 
second smallest borough population wise. The fact that our numbers are 
increasing will have an impact on the proportionate successful completions, 
however this is also slowly improving and are on a par with most areas – 
however Trafford and Salford are performing much better in this area but 
Trafford has seen a significant decline in numbers in treatment.

 Locally the provider has put in place new programs to increase completions and this 
number should start to increase by the end of next quarter

Highlights and Exceptions – Alcohol

 There is no new data since Q2 for DA 10, Alcohol related Hospital admissions.  However 
the positive downward trend is reflected in the more up to data local data for numbers of 
alcohol SPECIFIC hospital admissions, which is showing a steady decline from 1,800 in 
13/14 to 1,581 in 14/15 and 1,354 15/16 (March data still to be added.

 T
here is great fluctuation in performance across the boroughs.  Rochdale has 
seen the greatest improvement in numbers (15%) this year and Tameside 
greatest fall (25%).  Although our numbers are much however than they were in 
2012/13 we now have the 4th highest number in treatment across Greater 



Manchester. Rochdale is now improving completions to be on a par with most 
boroughs.  As with drugs clients Trafford are excelling in completion rates.  

STRATEGIC PRIORITY 4 – PREVENT AND TACKLE ANTI-SOCIAL BEHAVIOUR

Highlights and Exceptions

 We have ended the year on target for reduction in ASB incidents, continuing the long-term 
downward trend and reflecting the good work of Community Safety Officers and their 
counterparts in RBH and other housing providers in intervening early to resolve issues

 Numbers of deliberate primary fires ended the year off target, though there was some 
improvement in figures during the latter part of the year

STRATEGIC PRIORITY 5 – PREVENT OFFENDING BY CHILDREN AND YOUNG 
PEOPLE

Highlights and exceptions

 Generally good performance across the range of indicators this year, with the vast 
majority ending the year on target

 Issues behind the performance in relation to indicator YP6 were discussed and 
remedial action agreed at the Performance Board this month

STRATEGIC PRIORITY 6 – REDUCE ADULT RE-OFFENDING

Highlights and exceptions

 Data now being provided by NPS and CRC; just waiting for it to settle before we look 
at target setting.  Will pick this up as part of the review that we are currently 
undertaking. 

STRATEGIC PRIORITY 7 – DEVELOPING COMMUNITY COHESION

Highlights and exceptions

 We have ended the year with a total of 493 reported hate crimes. Numbers have 
fallen in quarters 3 and 4 compared with those in quarters 1 and 2

 The spread of numbers by INPT area has remained similar this year, with the INPT1 
seeing around 60 more than each of the INPT 2 and 3

 Numbers of disability hate crimes reported rose significantly, with 31 this year against 
14 last year

 Those classed as religion-based also rose markedly, from 15 last year to 43 this year
 

There have been FIVE occasions where the Consequence Management Group (CMG) has 
had to come together during this quarter. The CMG response was supported by the Cohesion 
Hub who worked with partners across the Police and Community to engage with the public 
and other partners to mitigate tensions by providing appropriate support and intervention on 
the following:

 04/01/16 Demonstration outside MP constituency office
 30/01/16 2Rude2Cruise car meet - Kingsway Retail park



 14/02/16 2Rude2Cruise car meet - Sandbrook Park
 18/02/16 Murder - Qari Jalal Uddin
 11/03/16 Funeral of Qari Jalal Uddin

A full tension monitoring report for this quarter is available


